
 

2026 Grant Application Instruction Guide 

Thank you for your interest in applying for an Impact100 Garden State $100,000 grant. We hope this 

Instruction Guide assists you in thoughtfully and thoroughly responding to each application question. 

The application deadline is Friday, January 9, 2026, at 5 p.m. EST. 

PLEASE NOTE: Due to anticipated application volume, only the first 100 completed 

applications will be accepted and reviewed. We encourage organizations to register and 

complete applications as early as possible. Organizations who register will receive an email 

notifying them when 50 spots remain, when only 25 spots remain, and again once the 

application has closed. There is no limit on the number of organizations who may register. 

 

To Begin, please: 

​Review important dates related to our grant application process. 
​Review our Grant Eligibility Guidelines  
​Preview a PDF of the 2026 Grant Application 
​Check out our grant application Resources and Grant FAQs  
​View our Instructional Videos 
​ If you have additional questions, we encourage you to reach out to our Nonprofit Outreach 
Team at grants@impact100gardenstate.org.   
 

Our 2026 membership numbers and the total number of $100,000 grants to be awarded will be 

announced in March 2026. Finalists will be awarded at “The Big Give” on June 10, 2026. 

General Suggestions: 

●​ You can type your responses directly into our online application or copy and paste them from 

another document. Please note: the application does not automatically check for spelling or 

grammar, so you may wish to use a separate tool to prepare and proofread your text. 

●​ Each narrative question has a word limit, but you don’t need to use the full limit if a shorter 

response fully addresses the question. 

●​ Be sure to save your work as you go; saving is not automatic, and unsaved work may be lost if 

the session times out. 

 

 

https://impact100gardenstate.org/apply-for-a-grant/process-dates/
https://impact100gardenstate.org/apply-for-a-grant/process-dates/#eligibility
https://drive.google.com/file/d/1Lbcx0gqe-S6dsRomUNyGleecw8SB_LHx/view?usp=drive_link
https://impact100gardenstate.org/apply-for-a-grant/apply/
https://impact100gardenstate.org/apply-for-a-grant/faqs/
https://www.youtube.com/playlist?list=PLOXUmcN6_CWSxTEnRKs6iLRiprLSR_zsp
mailto:grants@impact100gardenstate.org
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*Be sure to check out our 

“Components of a Clear Ask” 

infographic on p. 13 

 

 

_______________________________________________________ 

In this Document:  

All application sections appear as they do  

in the application.  

Instructions and examples appear in this color. 

Look for the         symbol for helpful suggestions.  

_______________________________________________________ 
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  STEP 1: Eligibility Criteria 
   _________________________________________________________________________ 
 

➔​ Complete STEP 1 of the application to confirm your organization and initiative meet 

the eligibility requirements of our signature $100,000 grant. 

➔​ NOTE: Once STEP 1 is submitted, you will not be able to return to this section to make 

any changes. 

 

➔​ Enter the full legal name of the organization that will receive the funds if awarded a 

grant.    

 

 

➔​ All applicants must be registered 501(c)(3) organizations. If your organization is not a 

501(c)(3), it is ineligible to apply for this grant.  

➔​ Please submit proof of 501(c)(3) status in STEP 2 of this application, along with any 

documentation of modifications to this status, if applicable. 

 

➔​ Proposals must be implemented in at least one of our five counties and/or primarily 

benefit residents of these counties. If this requirement is not met, your organization 

will be ineligible for this grant. 

NOTE: Some exceptions apply, such as services (e.g., a camp) located outside the five 

counties but intended to benefit residents within them. For clarification, please reach 

out to our Nonprofit Outreach Team before proceeding with the application.   
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➔​ A minimum of two full years of operation with two recent, consecutive years of 

audited or reviewed financial statements is required to apply.   

➔​ If your organization does not have two years of audited/reviewed financials, the 

application will not be eligible for a grant award. Please consult your accountant to 

confirm your ability to provide the necessary documentation.  

 

➔​ Please select the focus area(s) that best aligns with your initiative. This does not have 

to be your organization’s mission. If your proposal spans multiple focus areas, you may 

choose more than one. 

NOTE: We do not have a preference for any specific focus area. All applications are 

categorized by similar grant types and reviewed by our committees. Over the years, 

we have awarded grants across all focus areas. 

 

 
➔​ The CEO/Executive Director of the organization must be aware of the submission of 

this proposal. 
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➔​ Most applications necessitate collaboration with other organizations for the successful 

implementation of grant proposals. Please outline the distinct roles and 

responsibilities required to carry out the proposal. 

➔​ If you are applying collaboratively or jointly, both organizations should create and sign 

a Memorandum of Understanding (MOU) before submitting this application. The MOU 

will establish and guide your partnership.  

NOTE:  If selected for a site visit by our Grant Review team, all required MOUs must be 

submitted on short notice in March. We advise obtaining these MOUs prior to 

notification. Failure to provide a requested MOU will result in your removal from 

consideration for the grant award.   

___________________________________________________________ 

If you are collaborating with a school, please note that 

the process for obtaining a MOU can be lengthy, as it may 

require approval by a legal department and Board of 

Education at scheduled meetings.   

___________________________________________________________ 

 

 

➔​ If awarded a grant in June at “The Big Give”, our Grant Administration Team will meet 

with you to ensure that the Grant Agreement is signed by mid-July. 

 

➔​ Specific information about the insurance requirements will be discussed with Finalists 

during the meeting with our Grant Administration Team. 

 

➔​ Impact100 Garden State is committed to embracing diversity, equity, and inclusion 

(“DEI”) as fundamental organizational values.  
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➔​ Proposals from faith-based organizations have been funded through our grants, 

provided that these organizations do not engage in proselytizing or require 

participants to participate in faith-based activities to receive the services outlined in 

the proposal. 
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➔​ Complete STEP 2 of the application. You can proceed to STEP 3 without submitting, but 

you must return to STEP 2 to upload the necessary documents before finalizing your 

application.  

➔​ If you are uncertain about the type of financial statements you possess, consult your 

accountant for clarification before continuing with this application. Substitution of 

other types of financial statements will not be accepted. 

➔​ All documents must be uploaded in PDF format, should not exceed 10MB in size, and 

cannot contain these characters ' " &lt; &gt; | : \ / ? * 

NOTE: If this is a Joint Application, the partner organization must also submit the 

required financial documents and meet all eligibility criteria. 
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➔​ Upload a PDF file containing a copy of your 501(c)(3) determination letter and any 

modifications to the 501(c)(3) status. 

 

➔​ Submit the most recent IRS Form 990 filed within the 2025 calendar year. 

➔​ If not required to submit a 990, please provide a brief explanation on why you are 

exempt from filing within the 2025 calendar year.  

 
➔​ To be considered for a grant award, submission of the most recent, consecutive two 

years of audited or reviewed financial statements is mandatory. 

➔​ If your organization is not legally required to have its financial statements audited, you 

must provide two years of financial statements reviewed by a CPA for grant 

consideration. Financial compilations and other types of financial statements are not 

acceptable substitutes.  

___________________________________________________________ 

If you are unsure about what type of financial statements 

you have, contact your accountant for clarification before 

proceeding with this application. 

 ___________________________________________________________ 
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➔​ Provide the most recent interim Balance Sheet, Profit and Loss (P&L) and Cash Flow 

Statements from the last audited fiscal year through September 30, 2025. 

➔​ These interim statements may not be readily available. You can proceed to STEP 3 

without submitting them, but you must return to STEP 2 to upload these documents 

before finalizing your application. 

_____________________________________________________ 

NOTE: If you select a Joint Application during STEP 3 (Involvement of Any Other 

Organizations), you will need to return to STEP 2 (Required Financial Information) to 

upload the financial documents for your Joint Applicant organization. The additional 

fields will only appear if Joint Application is selected. 

➔​ The Joint Applicant organization must provide its complete financial documents and 

meet the same eligibility requirements as the primary applicant. 

➔​ If your application is not a Joint Application, the additional financial section will not 

appear on your application form. 
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➔​ Please provide the requested contact information for communication throughout the 

grant review and award process. 

 

 

➔​ We request this information to help us understand how the initiative aligns with your 

mission. 
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➔​ We request this information to gain insight into your organization’s priorities over the 

past two years. This will also showcase your organization’s experience and 

preparedness to implement this proposal. 

 

 

➔​ We request this information to help us understand your organization’s plans for the 

upcoming two years. 

 

➔​ We request this information to help us understand the size and scope of your 

organization and its relevance to your financial documents. 

 

➔​ We request this information to help us understand your organization’s level of 

engagement with the community you serve. 

11 



 

 

➔​ Enter the name of your initiative here. The title of your proposal should be concise, 

clear, descriptive, and memorable to help reviewers easily understand and remember 

your proposal. 

 

➔​ WHAT IS YOUR ASK? A “clear ask” summarizes your request into 2-4 memorable 

sentences: simple, clear, and concise. It serves as the “thesis statement” for your 

proposal. If this were the only section of the application, this brief statement would 

convey what you plan to do with the grant and why you need the funding. 

➔​  Where and what is the need in the community? What activities will you undertake to 

address this need? Who will benefit, and how many people will you reach? What 

outcomes do you expect to achieve? 
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➔​ Building upon your Brief Introduction (above Question II, 2.), expand on this 

information to provide a more detailed and persuasive description of your proposal. 

➔​ Please review “Considerations for a Clear Ask” on the next page of this document. The 

suggested percentages are only a guideline of where to focus your content.  

➔​ Be sure to address the questions mentioned above, but feel free to present them in 

any order.  Provide enough detail to ensure that the reviewers grasp the depth and 

scope of your proposal.  

 

➔​ Our grants can be disbursed over a period of one to three years. Please select the 

duration you anticipate for expending the $100,000. 
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NOTE: Impact100 Garden State funds initiatives that address a specific need, 

demonstrate measurable outcomes, and significantly benefit the community or 

population served. If you are selected for a grant award, we will ask you to use the 

information provided in this section to develop a Grant Agreement outlining 

milestones and funding disbursement schedule.  

___________________________________________________________ 

This is your chance to clearly explain the benefits of your 

initiative. Tell us what difference your initiative will make 

and how significant it will be. 

___________________________________________________________ 

 

 

➔​ Clearly describe, in measurable terms, the number of direct beneficiaries of your 

initiative.  

 

➔​ We require that the implementation of the proposal primarily serve the residents of at 

least one of the five counties listed above. If the proposal does not meet this 

requirement, your organization is not eligible to apply for this grant. 

➔​ If you select the “other box” you will be prompted to name the additional counties 

that will be served and indicate the approximate percentage of participants from 

those counties. For example, you might enter Warren (5%), Hunterdon (10%). 
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➔​ Clearly LIST your anticipated activities for each quarter of the funding (e.g. hiring staff, 

major purchases, etc.). This information demonstrates that you have a clear 

implementation plan when spending the Impact100 funds. We will ask you to use 

these activities in creating measurable milestones in the grant agreement. 

➔​ You must enter “N/A” for any unused fields past the end of your implementation plan.  

17 



 

 

➔​ Describe the significant qualitative and qualitative changes or benefits from 

implementing your proposed initiative, along with the tools you will use to measure 

your impact. Include both short-term and long-term benefits. 

➔​If the proposal is for a current program please clearly explain how the current services 

will be maintained or expanded: Will more clients receive services? Will you reach a 

new target population? Will you introduce a new service modality to enhance the 

recipients’ experience and success? Will this improve the effectiveness of current 

services? 

___________________________________________________________ 

This is your chance to clearly explain why these  

outcomes will be transformational and make a  

significant difference, including who will be impacted, 

how many individuals will benefit, and the depth of the 

impact. Be sure to mention any ripple effects that your 

proposal may have on individuals, their families or 

community. 

___________________________________________________________ 

 

 

➔​ We want to understand your plan for sustaining the initiative beyond our funding 

period, as we aim to support proposals that create meaningful long-term change. This 

is your opportunity to outline the sustainability plan for your proposal if it is 

successful. 

 

➔​ While funding is an important aspect of sustainability, other resources such as board 

commitment, staffing, and community support are also essential and should be 

included in your plan to ensure the initiative's long-term success. 

18 



 

 

 

➔​ We require grant applicants to submit a line item Budget to ensure transparency 

during the application process.  

➔​ Download and complete the provided Excel budget template. The file contains 

directions and a sample budget. The spreadsheet includes embedded formulas to 

assist with accurate calculations. Once you have completed the budget, save the final 

version as a PDF file to upload into the application. This PDF should be one to two 

pages long and no larger than 10MB for successful upload. 

➔​ If the total expenses for the proposal exceed the funding from Impact100 Garden 

State, please specify the sources and status of any additional funding, as well as how 

all funds will be allocated. 

➔​ As part of the Grant Agreement, a quarterly disbursement schedule (paid at the start 

of the quarter) will be developed for the Impact100 Garden State budgeted expenses 

planned for the one to three year grant period. 

NOTE: Expenses incurred or paid before the award date will not be funded. 

 

➔​ Provide the requested information to outline the staffing needs necessary for 

implementing the proposal, including both paid and volunteer workers.  
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https://impact100gardenstate.org/grant2025/uploads/Budget-Template-and-Sample.xlsx


 

 
➔​ Please carefully review the definitions provided above when responding to the 

following questions. 

NOTE: If this is a Joint Application, the partner organization must also submit the 
required financial documents and fulfill all eligibility criteria. 

 

➔​ Most applications require the cooperation of other organizations for implementation 
of the grant proposals. 

➔​ If  you do not need another organization to implement your proposal, write “N/A” or 
“None” in this field. 
___________________________________________________________ 

 
All required MOUs will need to be submitted with short 
notice in March if you are selected for a site visit by our 
Grant Review team. You are advised to seek MOUs prior 
to notification. Failure to submit a requested MOU will 
result in removal from consideration for the grant award. 

___________________________________________________________ 
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➔​ If your application requires any of these items, you do not have to submit these 

documents with your proposal. However, we ask that you provide a general outline of 

necessary items and the process to obtain them.  

➔​ If you select “No,” no additional requests for information will appear and your 

application will proceed to the “FINALIZE” section under the tabs. 

➔​ If you select “Collaborative Partnership” or “Joint Application” additional questions 

will appear in this section. (See definitions above).  

➔​ If you are sharing the grant funding with another nonprofit then one is considered the 

Lead Partner. Since you are completing this application, you are assumed to be the 

lead organization in the collaboration. 

 

 

➔​ If you identify this as a Joint Application, you will need to return to STEP 2 Required 

Financial Documents and enter the Joint Applicant’s Financial Documents. 
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➔​ If your application has Cooperation of Other Organizations or is a Collaborative 

Partnership, the financial contact line above and financial document section will not 

appear on your application form. 

 

➔​ Use this space to describe how your organizations complement each other or work 

together prior to this application. 

➔​ Specify the extent of each organization’s participation in developing the application.  

 

➔​ Detail your separate roles and responsibilities which will be necessary to implement 

the grant proposal.  

➔​ In the case of a Collaborative Partnership, the lead organization must take 

responsibility for managing the grant funds.  

➔​ In the case of a Joint Application, the partnering organizations must take responsibility 

for managing their portion of the proposal and management of the grant funds. 

➔​ If you are applying collaboratively or jointly, both organizations should create and sign 

a Memorandum of Understanding (MOU) prior to submission of this application. The 

MOU will define and guide your partnership.  

 ___________________________________________________________ 

MOUs must clearly outline: the roles and responsibilities 

of each organization; what each organization will gain 

from this partnership (including payments made); the 

individuals from each organization responsible for 

implementing the initiative; and a statement confirming 

the budget has been reviewed by the partners, with all 

agreeing to the total amount requested on behalf of the 

partner organizations. 

___________________________________________________________ 
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➔​ If there are any incomplete fields in your application, you will be unable to submit it. 

Red error prompts will indicate which sections and questions require correction. 

➔​ If you believe there are no errors and are still unable to submit your application, 

please contact grants@impact100gardenstate.org for assistance. 
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